IN THE

f

ABOUT LS

At ITBMSD, we specialize in tailored solutions for organizations across public
and private sectors. Our services cover project management, strategic
planning, organizational development, process improvement, and technology
integration. With expertise in change management, governance, risk manage-
ment, and compliance, we drive continuous improvement and measurable
outcomes. We excel in capacity building, digital transformation, and crisis
response, offering services like lease housing assistance and property
management. Leveraging CRM, ERP, and BPM solutions, we optimize
processes and deliver value-driven outcomes. Committed to ITSM and SLA
adherence, we ensure robust project execution and effective HRM support
aligned with organizational goals. At ITBMSD, we're dedicated to delivering
excellence and driving innovation for organizational success.

WHAT WE OFFER

®  We provide tailored administrative and general management consulting
services for businesses and government agencies.

® Ourseasoned team offers expertise in strategic planning, operational
optimization, and organizational development across various domains.

®  Ourconsulting approach covers a wide range of services tailored to
meet diverse client needs.

® We assess organizational structures and processes to pinpoint areas for
improvement and optimization.

® Wetackle complex challenges through strategic analysis, process
improvement, and resource management, driving efficiency and growth.

®  We analyze structurss and workflows to enhance productivity and
streamline operations with tailored solutions.

®  We go beyond advisory services, collaborating closely with clients,
providing hands-on support and guidance throughout implementation.

® ITMSD provides comprehensive solutions for business process restruc-
turing, operations management and financial planning ensuring
long-term success.

COMPANY DATA

UEI: JFMBMU73PJ41
CAGE: 39WL6

13-1082: Project Management Specialists

541611 : Administrative Management and
General Management Consulting
Services

541618 : Other Management Consulting
Services

Chandra May, CEO
cs@intheboxmsd.com
706.623.3805

1820 Highway 20 SE, Suite 114 PMB 1025
Conyers, GA 30013

CORE COMPETENCIES

Leadership

® Communication

® Delegation

® Conflict Resolution

Planning and Scheduling
® Project Plan

® Task Management

® Collaboration

Strategy Creation

® Organization

® Risk Management
® Goal-setting

DIFFERENTIATORS

PROVEN PERFORMANCE
Demonstrated track record in successful
corporate America and government
contracts.

EFFICIENT SOLUTIONS
Streamlined processes and optimized
workflows for cost-effective results.

TRUSTED PARTNER

We’re a reliable choice for entities
seeking expert property and project
management solutions.

N EXPERIENCED EXECUTION
[C-) Delivering high-quality services across
various industries for over 20 years.

PAST PERFORMANCE

Bank of America | Project Management
SunTrust Bank | Project Management
Home Depot| Project Management
AHI - Aesthetic Home Investments
DR4724- HI - Hawaii, Florida, Mississippi
Project/Property Management

© Y

www.intheboxmsd.com




